
 

 

Pennington County Human Service Committee  

Meeting Agenda 

December 15, 2020 

12:00 pm 

Members Present 

______Bruce Lawrence   _______ Don Jensen   ______ Cody Hempel 

______ Neil Peterson                       ______ Darryl Tveitbakk 

Section A 

 I. Minutes:     Review of 11/17/2020 HSC Meeting Minutes 

 II. Personnel: 

A. Update on Social Worker position 

B. Hiring Update 

 III. General: 

A. The CY 2021 Behavioral Health (Community-Based 

Services/Residential/Temporary Confinement and CD 

Assessment) Purchase of Service Agreements between Sanford 

Behavioral Health and Pennington County Human Services.  

B.  Updated Pennington County Licensed Family Child Care Variance 

Guidelines Brochure. 

C. The CY 2021 Supported Employment Purchase of Service 

Agreement between the Occupational Development Center, Inc. 

and Pennington County Human Services.  

D. Out-of-Home Cost Report 

E. Month’s End Cash Balance 

F. Other                                                            

 Section B      

 I. Special Case Situations (Social Services) 

 II. Income Maintenance Update 

 III. Special Case Situations (Public Assistance) 

 IV. Payment of Bills 

 Section C 

 I. Dates of Upcoming Committee Meetings: 

 

  12/15/2020             01/19/2021                         02/16/2021 

     12:00 pm   12:00 pm          12:00 pm 



 

 

                                                                                                                                                                                                                                                                                                                                                                                                                   

A regular meeting of the Pennington County Human Service Committee was held at 7:00 am, 
November 17, 2020, at the Pennington County Justice Center.   
 
COMMITTEE MEMBERS PRESENT:  
Darryl Tveitbakk 
Don Jensen 
Neil Peterson 
Bruce Lawrence 
 
STAFF MEMBERS PRESENT: 
Julie Sjostrand, Director 
Maureen Monson 
Charles Lundgren 
Tammy Johnson 
 

SECTION A 
 

I. MINUTES:   
A. The October 20 ,2020 Human Service Committee Meeting Minutes were 

electronically posted for review. Noting no corrections or changes, a 
recommendation was made to forward the Minutes to the Consent Agenda.   

 II.   PERSONNEL:   
A. The Director presented an update on the hiring status of the Social 

Worker/Child Protection position. 
B. The Director presented an update on the hiring status of the Social Services 

Supervisor position.  
C.  

 
  III.  GENERAL:  

A. The CY 2021 Rural Transportation Collaborative access transportation service 
contract with Tri-Valley Opportunity Council, Inc. was presented for 
consideration.   Upon conclusion of the presentation a recommendation was 
made to forward this item to the Consent Agenda.  

B. The CY 2021 State of Minnesota Department of Human Services County Grant 
Children’s Mental Health Screening Contract was presented for consideration.  
Upon Conclusion of the presentation a recommendation was made to forward 
this item to the Consent Agenda.    

C.  The CY 2021 MFIP/DWP Employment Services Joint Powers Agreement 
between this agency and the Minnesota Department of Employment and 
Economic Development was presented for consideration.  The proposed 
agreement calls for a cap of $114,566.00 for provision of MFIP ( Minnesota 
Family Investment Program) DWP (Diversionary Work Program) services to 
eligible participants.  Upon conclusion of the presentation a recommendation 
was made to forward this item to the Consent Agenda.   

D. The Director informed committee members of recent discussions with Sanford 
Health regarding the CY 2021 Behavioral Health (Community-Based 



 

 

Services/Residential /Temporary Confinement and CD Assessment) Services.  
The Director also requested extensions of the current CY 2020 service 
agreements until new agreements are established.  Upon conclusion of the 
presentation a recommendation was made to forward this item to the Consent 
Agenda.  

E. The Out-of-Home Cost Report through October 2020 was presented for 
Review. 

F. Month’s end cash balance for October 2020 stand at $ 3,301,898.06.                                                  
SECTION B 

 
    I. No Social Service cases were presented for special case review.  
 
    II. The Director presented the Emergency Assistance/Emergency General Assistance 

October 2020 report of activity. The Director also reported the Income Maintenance 
open case count stands at 1,830.  

 
    III. No Income Maintenance cases were presented for special case consideration.  
 
    IV. A listing of bills presented for payment was reviewed. A recommendation for payment 

of the bills was forwarded to the Consent Agenda. 
 

SECTION C 

 
 Be it resolved that the foregoing record is a true and accurate recording of the official 

actions and recommendations of the Human Service Committee for Pennington County 
and, as such, constitutes the official minutes thereof. 

 
       Chair:  __________________________ 
 
       Attest: __________________________ 
 
 

NEXT COMMITTEE MEETING: December 15, 2020, at 12:00 p.m.                                                                                                                                                                                                                      
                                                        



January February March April May June July August September October November December YTD YTD 2019 Change

Expense 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
Foster Care 4,639.68$                      4,162.68$                       5,005.10$                         5,350.84$                     4,114.20$                     5,471.86$                    5,964.40$                      8,047.60$                    8,177.18$                      11,221.08$                 11,161.46$                     -$                                   73,316.08$                     49,670.71$                   47.6% x

Rule 4 -$                                -$                                 -$                                   -$                               -$                               -$                              -$                                -$                              -$                                -$                             -$                                 -$                                   -$                                 6,957.00$                     -100.0%

Rule 8 -$                                -$                                 -$                                   -$                               -$                               -$                              -$                                6.00$                            -$                                -$                             -$                                 -$                                   6.00$                               597.00$                        -99.0% x

Rule 5 -$                                -$                                 -$                                   -$                               -$                               -$                              -$                                -$                              -$                                -$                             -$                                 -$                                   -$                                 22,922.56$                   -100.0%

Corrections 19,148.00$                   20,665.00$                     15,160.00$                       13,599.00$                   22,710.00$                   22,924.00$                  19,878.00$                    18,128.00$                  17,548.00$                   28,262.00$                 40,032.55$                     -$                                   238,054.55$                   117,396.00$                102.8% x

Adoption Aid -$                                -$                                 -$                                   -$                               -$                               -$                              -$                                454.64$                       -$                                -$                             -$                                 -$                                   454.64$                           2,731.58$                     -83.4% x

Totals 23,787.68$                   24,827.68$                     20,165.10$                      18,949.84$                  26,824.20$                  28,395.86$                  25,842.40$                    26,636.24$                 25,725.18$                   39,483.08$                 51,194.01$                    -$                                   311,831.27$                   200,274.85$                55.7%

Revenue
Reimburse -$                                -$                                 -$                                   800.00$                        -$                               -$                              -$                                100.00$                       -$                                -$                             -$                                 -$                                   900.00$                           6,424.78$                     -86.0%

MH Recovery -$                                -$                                 -$                                   -$                               -$                               -$                              -$                                -$                              -$                                -$                             -$                                 -$                                   -$                                 -$                               #DIV/0!

4E Recovery 1,440.00$                      -$                                 -$                               -$                               178.57$                        -$                                5,867.28$                    4,271.20$                      2,543.05$                   3,560.27$                       -$                                   17,860.37$                     8,641.00$                     106.7%

NFC Settlement -$                                -$                                 -$                                   -$                               -$                               -$                              -$                                -$                              -$                                -$                             -$                                 -$                                   -$                                 -$                               

Totals 1,440.00$                      -$                                 -$                                   800.00$                        -$                               178.57$                       -$                                5,967.28$                    4,271.20$                      2,543.05$                   3,560.27$                       -$                                   18,760.37$                     15,065.78$                   24.5%

-$                               

Net Expense 22,347.68$                   24,827.68$                     20,165.10$                       18,149.84$                   26,824.20$                   28,217.29$                  25,842.40$                    20,668.96$                  21,453.98$                   36,940.03$                 47,633.74$                     -$                                   293,070.90$                   185,209.07$                58.2%

2019 Totals 20,488.08$                   14,398.54$                     18,389.66$                       18,870.82$                   18,361.32$                   20,815.17$                  18,634.30$                    13,204.44$                  10,724.29$                   13,159.48$                 18,162.97$                     17,534.65$                       

YTD Change 1,859.60$                      12,288.74$                     14,064.18$                       13,343.20$                   21,806.08$                   29,208.20$                  36,416.30$                    43,880.82$                  54,610.51$                   78,391.06$                 107,861.83$                  90,327.18$                       

2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2019

January February March April May June July August September October November December YTD

Expense

Foster Care 7,196.74$                      3,233.92$                       4,614.70$                         4346.82 4591.2 5498.49 3297.66 6121.44 3242.29 4301.48 3225.97 4967.65 54,638.36$                     

Rule 4 -$                                2,396.30$                       2,164.40$                         2396.3 0 0 0 0 0 0 0 6,957.00$                       

Rule 8 -$                                 -$                                   597 0 0 0 0 0 597.00$                           

Rule 5 4,367.51$                      4,420.29$                       4122.4 0 1030.68 8981.64 0 22,922.56$                     

Corrections 9,815.00$                      10,445.00$                     8,400.00$                         10662 15295 14796 8060 8502 7482 9002 14937 14054 131,450.00$                   

Adoption Aid -$                                  2377.58  354      0 2,731.58$                       

Totals 21,379.25$                   20,495.51$                     19,301.54$                      19,782.70$                  20,483.20$                  21,679.17$                  20,339.30$                    14,623.44$                 10,724.29$                   13,303.48$                 18,162.97$                    19,021.65$                       219,296.50$           

Revenue

Reimburse 891.17$                         923.97$                           911.88$                            911.88$                        72.88$                           864.00$                        1,705.00$                      -$                              -$                                144.00$                      -$                                 -$                                   6,424.78$                       

MH Recovery -$                                 -$                                 

4E Recovery 5,173.00$                       2,049.00$                     -$                                1,419.00$                    -$                                 1,487.00$                         10,128.00$                     

NFC Sewettlement -$                              -$                                 

Totals 891.17$                         6,096.97$                       911.88$                            911.88$                        2,121.88$                     864.00$                       1,705.00$                      1,419.00$                    -$                                144.00$                      -$                                 1,487.00$                         16,552.78$                     

0

Net Expense 20,488.08$                   14,398.54$                     18,389.66$                       18,870.82$                   18,361.32$                   20,815.17$                  18,634.30$                    13,204.44$                  10,724.29$                   13,159.48$                 18,162.97$                     17,534.65$                       202,743.72$                   



11-430-710-3810-6057

11-430-710-3810-6057

11-430-710-3830-6050

11-430-710-3850-6050

11-430-710-3780-6095

11-430-710-0000-5501

11-430-710-0000-5439



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Cash

MFIP 39 40 40 51 53 58 58 58 62 64 65

DWP 4 3 2 1 0 0 0 0 0 0 0

GA 42 42 44 44 47 45 42 40 43 41 38

GRH 45 48 46 49 50 49 46 46 45 46 46

MSA 55 54 54 52 56 55 55 55 54 52 54

EA 0 0 1 0 0 0 1 0 1 1 0

EGA 1 1 0 0 0 1 0 1 1 0 0

TOTAL 186 188 187 197 206 208 202 200 206 204 203 0

Food

SNAP 484 473 474 491 501 484 463 469 468 463 461

TOTAL 484 473 474 491 501 484 463 469 468 463 461 0

Health Care

MA (MAXIS) 514 513 511 520 525 528 533 537 541 542 538

IMD 7 8 8 7 7 6 7 7 6 6 6

QMB 238 238 239 243 244 250 255 254 254 258 256

SLMB 62 69 66 66 65 66 60 63 66 65 64

QI-1 18 19 18 20 19 19 19 19 19 19 20

MA (METS/MNsure) 778 785 820 820 851 851 862 870 884 884 887

MCRE (METS) 45 44 44 44 52 52 53 53 51 51 53

TOTAL 1,662 1,676 1,706 1,720 1,763 1,772 1,789 1,803 1,821 1,825 1,824 0

Total Active Programs

2,332 2,337 2,367 2,408 2,470 2,464 2,454 2,472 2,495 2,492 2,488 0

Total Active Cases

1,774 1,771 1,801 1,821 1,855 1,822 1,805 1,824 1,839 1,830 1,839 0

Pennington County Human Services

Income Maintenance Unit

2020 Active Cases by Program



Cash # Cases ## in HH # Adults # Children

MFIP 65 115 45 70 Minnesota Family Investment Program

DWP 0 0 0 0 Diversionary Work Program

GA 38 38 38 0 General Assistance

GRH 46 46 46 0 Group Residential Housing

MSA 54 54 54 0 Minnesota Supplement Aid

EA 0 0 0 0 Emergency Assistance

EGA 0 0 0 0 Emergency General Assistance

TOTAL 203 253 183 70

Food

SNAP 461 463 300 163 Supplemental Nutrition Assistance Program

TOTAL 461

Health Care

MA (MAXIS) 538 549 461 88 Medical Assistance

IMD 6 6 6 0 Institute for Mental Disease

QMB 256 257 256 1 Qualified Medicare Beneficiary (Medicare Savings Program)

SLMB 64 68 68 0 Service Limited Medicare Beneficiary (Medicare Savings Program)

QI-1 20 24 24 0 QI-1 (Medicare Savings Program)

MA (METS/MNsure) 887 Medical Assistance (as of                                 ).11/3/2020

MCRE (METS) 53 MinnesotaCare (as of                        ).11/3/2020

TOTAL 1,824 904 815 89

TOTAL ACTIVE PROGRAMS:  2,488

TOTAL ACTIVE CASES: 1,839

Pennington County Human Services

Income Maintenance Unit

Active Cases by Program

Nov-20



Approvals
Eligibility File Case Request Employment Number of Amount and Agency Date of

Worker Date Status Children Purpose Action Action

TOTAL EA $0.00 

EGA $0.00 

Denials

Eligibility File Case Request Employment Number of Amount and Agency Date of

Worker Date Status Children Purpose Action Action

X157540 11/16/2020 2423621 None 1 adult - unemployed 0 None

EGA Denied - No 

Emergency 11/16/2020

X157TMJ 11/13/2020 1216602 none not employed 1 none EA Denied - no emergency 11/19/2020

X157TMJ 10/21/2020 2275651 none not employed 1 none EA Denied - no emergency 11/20/2020

x157535 11/25/2020 919050 None 1 adult - unemployed 0 none

EGA Denied - No 

Emergency 11/30/2020

Pennington County Human Services

Emergency Assistance/Emergency General Assistance

Emergency Requests Related to Potential Evictions/Housing and Utilities

November-20



                                           
CONDSIDERATIONS 

 
    In general, Pennington County Human Services will 

review variances with the following in mind: 

 
➢ How does the provider plan to provide for the 

health and safety of the children in their care; 

➢ How reasonable and thorough is the provider’s 

plan; 

➢ Why is the provider requesting the variance; 

➢ Qualifications of provider; 

➢ Period of time of the request: beginning/ending 

dates (including days of the week and hours of 

the day) 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
Final approval by the Pennington County Board: 

 December 2020 

  
 
 

 
 
 

 
Pennington County Human Services 

Thief River Falls, MN 

 

PENNINGTON COUNTY 
 

LICENSED FAMILY CHILD CARE 
 

VARIANCE GUIDELINES 

TO REQUEST VARIANCE FORMS,  
CALL PENNINGTON COUNTY  

HUMAN SERVICES 
 

218-681-2880 



 

 

 

WHAT IS A VARIANCE? 

 
A variance is the written tool to be used for requesting 

PRIOR authorization to allow for a SHORT-TERM, 

TEMPORARY, deviation from a part of the licensing 

rule. 

 
HOW DO I REQUEST A VARIANCE? 

  
The license holder must request the variance prior to 

the situation where it is necessary in accordance with 

legally required variance standards and procedures, 

MN Rules, part 9502.0335, subparts 8 and 8a. Contact 

your daycare licensor or go to the DHS provider 

webpage to obtain the appropriate variance request 

forms. 

 

The variance form must be complete and accurate 

according to the variance instructions.  The agency 

shall grant or deny the request and mail the written 

decision to the provider within 30 days from the date 

received. 

 
LIMITATIONS 

 
1. The variance is only valid for the particular 

child listed on the variance. 

2. No variance can be approved retroactive to 

receiving the written request. 

3. Any variance must be posted (without any 

names) in a conspicuous place for 

parent/guardian to view for the entirety of the 

variance. 

4. It may be required by the licensor that all 

parents have signed their approval on the 

Variance Request Form. 

5. No variance shall ever allow an overall 

capacity of more than 14 children, per MN 

Dept. of Human Services Division of 

Licensing.  A provider that wants to serve 

more than 14 children at any time will be 

directed to DHS to apply for a Child Care 

Center License. 

6. No variance shall exceed 90 days of the initial 

variance without good cause, or past the 

license holder’s license expiration date. 

7. No variance shall be approved for more than 2 

infants without consideration of the total 

numbers in the program and a second adult 

caregiver may be required. 

 

 

 
8. A variance request for capacity shall not be 

given in the first year of licensing. 

9. A variance may be denied to a provider who 

has had any previous licensing infractions.   

10. It will be the agency director’s decision on 

granting any variance to a dual license 

holder. 

Pennington County Human Services is the delegated 

authority, by the Commissioner of Human Services, 

to issue all variances for licensed family childcare 

with the exception of the following: 

 

A. Dual Licensure (MN Statute 245A.16 subd. 

1 (a) (1)) 

B. Disqualification Factor (MN Statute 

245A.16 subd. 1 (a) (5) and subd. 1 (a) (7), 

MN Rules 9502.0335 subp. 6, and MN Rules 

9555.612 subp. 4) 

Requests for variances to these Statute/Rule Parts 

should still be sent to the Pennington County Human 

Services Licensing Division.  However, it will then be 

forwarded, by the licensor, to the Department of 

Human Services for approval or denial. 

 

WHAT IF I NO LONGER NEED THE 

VARIANCE? 

 
Contact your licensor, in writing or by email, of the 

variance cancellation. 

 

EMERGENCY VARIANCE 

 
In order to apply for an emergency variance, the 

provider will need to obtain the Variance Request 

Form on the DHS provider webpage and sent to the 

Pennington County Licensing Division.  The agency 

shall grant or deny the request and email the written 

decision to the provider within 2 days.  Situations for 

an emergency variance include snowstorms, 

tornados, floods, school closings, and daycare 

closings.  

 

 

OTHER OPTIONS 

 
Another option to increase capacity would be 

to change the license class.  Contact your 

daycare licensor for the procedures to change 

the license class. 

 

THE FOLLOWING GUIDELINES 

WILL BE UTILIZED BY 

PENNINGTON COUNTY HUMAN 

SERVICES CHILD CARE LICENSING 

DIVISION WHEN DETERMINING 

THE APPROVAL OR DENIAL OF 

VARIANCE REQUESTS. 

 
GUIDELINES FOR APPROVAL 

 
A variance request to exceed a licensee’s 

capacity limit or to exceed the age distribution 

requirement of a license may by denied or a 

variance revoked when one or more of the 

following conditions apply: 

 

➢ The provider’s license is currently 

under a licensing action (i.e. 

probation, suspension, correction 

orders, supervision history, etc.); 

➢ The provider or any household 

member is currently under 

investigation for any situation that 

may be a potential licensing 

infraction; 

➢ The provider’s number of previous 

variances in the last 12 months; 

and/or 

➢ Pennington County Human Services 

reserves the right to make exceptions 

and additions to these policies.  

DENIALS AND/OR REVOCATIONS 

 
The provider may not file an appeal with 

Pennington County Human Services or the 

MN Department of Human Services, according 

to the statute 245A.04 subd. 9 (3): 

 

The Commissioner’s decision to grant or 

deny a variance request is final and not 

subject to appeal under the provisions of 

chapter 14. 



 

 

 

 
 



 
 
 
 





































































2015 2016 2017 2018 2019 2020

January 1,647,300.14      1,814,014.90      2,182,630.66      2,271,729.26      2,772,063.80 3,288,028.76

February 1,618,976.04      1,801,985.24      2,138,616.83      2,176,762.19      2,732,919.27 3,403,266.76

March 1,375,360.09      1,655,070.89      1,800,227.71      1,844,672.30      2,547,429.81 3,277,046.86

April 1,088,964.93      1,347,248.60      1,539,707.40      1,525,256.03      2,361,226.50 3,009,330.45

May 961,748.47         1,294,231.42      1,426,858.37      1,528,544.15      2,327,158.79 3,038,957.98

June 1,932,135.73      2,330,176.40      2,576,374.42      2,692,513.93      3,462,928.17 4,095,797.92

July 2,047,715.90      2,367,725.88      2,650,496.79      2,874,408.12      3,554,336.75 4,284,273.43

August 2,097,897.09      2,427,610.70      2,600,332.14      2,749,859.99      3,531,954.80 3,987,655.57

September 1,844,296.27      2,121,578.06      2,362,913.96      2,518,750.84      3,294,188.08 3,781,078.10

October 1,492,630.60      1,866,987.16      2,133,041.74      2,198,557.64      3,270,530.55 3,301,898.06

November 2,213,985.52      2,638,930.35      2,642,643.71      3,070,756.97      3,860,836.73 3,977,781.44

December 2,083,484.81      2,395,704.36      2,513,770.14      2,970,003.64      3,606,171.73

Human Service's Month End Balance
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